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 IT Vision 
 Government exists to regulate the interactions within society.  It defines the population, boundaries, 
 and agenda of the society.  Technology does not replace the role of government, it merely aids in the 
 function of government.  Until relatively recently, the technology of society had been based on paper. 
 Consequently, the function of government has been based on paper, affectionately referred to as 
 red-tape.  E-government is the freedom from physical limitations of society.  It allows processes to 
 exist electronically, outside of the physical limitations and therefore they can be more efficient and 
 empowering. 
  
 The vision for this agency will be measured by the technology it employs to achieve its function.  Its 
 function will not change, but the utilization of its resources, technology and human resources alike, 
 will change significantly.  The role of the worker will be more oversight and assistance to the 
 processes built with the technology.  Rather than human processing, the function becomes human 
 management of technology enhanced processing.  Yet removing the red-tape by building electronic 
 processes does not relinquish the requirement of disclosure of government's actions.  Again, this is 
 where technology assists the agency in operation by providing those inspections of process and 
 audits of function as a by-product of the technologically driven process.  This in itself is an 
 improvement over the re-constructing of paper trails to show audit performance, even more so when 
 considering this should be achievable in real-time. 
  
 The end result is a society operating within the parameters of the technologically driven processes 
 with agency workers administering the processes.  The outcome is equal treatment within the 
 society, and the benefit is higher quality service, and attention to society interaction, when needed. 
 This office's vision is e-government. 
 
 IT Mission 
 To assist with the development and implementation of a comprehensive enterprise plan that supports 
 the efficient and effective use of automation, equipment and systems for the collection, entry, 
 storage, retrieval and interpretation of public information throughout the office of the secretary of 
 state. 
 
 Goal 1 
 Initiate cross governmental communication with deployment and pilot projects using 
 electronic signatures. 
 Objective 1 
 Facilitate information flow between Motor Vehicle Department and Counties using open standard 
 specification and electronic signatures for voter information. 
 Current Situation 
 Process is in PIJ development 
 Performance Measures 
 0 Counties receiving information completely electronic for complete integration 

 Status In Process 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Outcome 
 3 1 7 11 15 
 2 Ration of on-line registrations to paper registrations processed at Secretary of State. 
 Status In Process 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Efficiency 
 30 30 90 95 95 
 



 Objective 2 
 Provide open framework for filing of Inter-governmental agreements with Secretary of State using 
 electronic signatures. 
 Current Situation 
 Integrating record series into document management environment. 
 Performance Measures 
 1 Number of Agencies filing inter-governmental agreements electronically. 
 Status On Hold 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Outcome 
 2 0 0 1 5 
 Objective 3 
 Develop lobbyist on-line using xml and digital signatures for filing of expenditure reports. 
 Current Situation 
 Expanding to incorporate all filings for lobbyist / principle / public body filings. 
 Performance Measures 
 1 Percent of expenditure filings received electronically versus paper. 

 Status Complete 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Efficiency 
 30 25 45 55 65 

 Goal 2 
 Integrate mandated filings or registrations into existing systems within three month 
 project time lines. 
 Objective 1 
 Organize creation process around documented environment to facilitate ease of implementation 
 Current Situation 
 Learning CMM, however also investigating Rational Rose as and modeling environment. 
 Performance Measures 
 1 Determine which modeling process fits this environment correctly. 

 Status Complete 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Outcome 
 0 1 0 0 0 
 Objective 2 
 Provide open framework and processing logic for document management system for potentially new 
 mandated record series. 
 Current Situation 
 Evolving business logic coordination amongst record series. 
 Performance Measures 
 1 Percent of newly mandated filings accommodated within time frame of 90 days. 

 Status Complete 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Efficiency 
 50 75 90 90 100 

 Goal 3 
 Expand imaging processing to incorporate 90% of record series in agency for public 
 availability. 
 Objective 1 
 Intergovernmental Agreements 
 
 



 Current Situation 
 Process is paper intensive and not suitable for imaging, investigating on-line submission of text 
 only IGA 
 Performance Measures 
 1 Percent of filings received electronically 

 Status On Hold 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Input 
 0 0 0 10 10 
 Objective 2 
 Chaptered Laws 
 Current Situation 
 Chaptered Laws are passed as paper copies from the Governor's office for reproduction to the 
 public from the SOS.  Investigating potential electronic signature use, but will integrate as images 
 for fast duplication as backup. 
 Performance Measures 
 0 Percent of reduction in paper re-production by Secretary of State publications department for 
 chaptered laws. 

 Status On Hold 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Efficiency 
 5 0 0 0 0 
 Objective 3 
 Lobbyist Expenditure Filings 
 Current Situation 
 On-line filings will be processed and stored in document management as native xml.  Expanding 
 document management to accommodate. 
 Performance Measures 
 1 Ratio of electronic filings received versus paper. 

 Status In Process 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Efficiency 
 30 25 45 55 65 

 Goal 4 
 Implement agency wide customer support knowledge base to facilitate self-service 
 government. 
 Objective 1 
 Prototype knowledge base using Campaign Finance Software / Finance questions. 
 Current Situation 
 Investigating products for knowledge base building. 
 Performance Measures 
 1 Number of questions and answers in knowledge base 

 Status On Hold 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Outcome 
 100 0 0 0 0 
 2 Percent of reduction in telephone support provided by office personnel 
 Status On Hold 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Efficiency 
 25 0 0 0 0 

 



 Goal 5 
 Create specifications that are open standard for other government entities to 
 incorporate into their electronic records management. 
 Objective 1 
 Uniform Commercial code filing specifications 
 Current Situation 
 XML specification is at Version 1.0 
 Performance Measures 
 1 Percent of filings that are electronic versus paper 
 Status On Hold 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Efficiency 
 15 0 15 30 60 
 Objective 2 
 Electronic record series specification for maintaining record series beyond 5 years. 
 Current Situation 
 under review 
 Performance Measures 
 1 Adoption of pure electronic record series for short to mid term retention cycles 

 Status Un-Funded 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Output 
 0 1 3 5 6 

 Goal 6 
 Provide timely validation of accuracy of recorded information and cross referenced 
 information using dual audit and public key infrastructure architecture. 
 Objective 1 
 Creation of SOAP interface and PKI validity checker for documents stored in document management 
 system. 
 Current Situation 
 under development. 
 Performance Measures 
 1 Migration of encryption technology for first electronic record series completed without manual 
 intervention or loss of data. 

 Status In Process 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Quality 
 0 0 0 1 1 

 Goal 7 
 Provide 'technology guided tools' to managers to facilitate their participation in meeting 
 public demands for information and access. 
 Objective 1 
 Customer Relationship management integrated into office registration recordings for efficiency within 
 agency. 
 Current Situation 
 Specification made, contract awarded. 
 
 
 
 
 



 Performance Measures 
 1 Percent of information stored in CRM rather than scratch pads 

 Status In Process 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Outcome 
 50 40 60 75 80 
 Objective 2 
 Create dynamic content on web site by creating agency generic web applications that are easily 
 tailored by division managers. 
 Current Situation 
 beta test. 
 Performance Measures 
 1 Percent of divisions populating their portion of generic interface without assistance from IT. 

 Status In Process 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Efficiency 
 15 66 80 100 100 
 2 Percent of dynamic material produced for web site relative to page views. 
 Status In Process 
 Target 02 Actual 02 FY 03 FY 04 FY 05 
 Category: Output 
 0 0 3 10 20 
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